Constitution 20: Management Structure
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WEST LANCASHIRE BOROUGH COUNCIL

CHIEF EXECUTIVE

Head of Paid Service and Returning

Officer

Leisure and
Wellbeing
Services

Housing and Inclusion Services

DIRECTOR OF LEISURE
AND WELLBEING
(Deputises for the Chief
Executive)

Leisure

Arts/Culture

Health and Wellbeing
Strategy

Env Protection

Public Protection
Licensing

Commercial Safety
Corporate Health & Safety
Community Safety
Emergency Planning
Private Sector Housing
Homelessness

DEPUTY DIRECTOR
OF LEISURE AND
WELLBEING

DIRECTOR OF HOUSING AND

INCLUSION
(Deputises for the Chief
Executive)

Housing Policy & Strategy
Housing Options

Estate Management /
Regeneration

Rent & Money Advice
Sheltered Housing
Property Management
Asset Management
Caretaking & Gardening
Home Care Link
Communication /
Consultation

Partnership / Performance
Customer Services
Efficiency Reviews
ICT/Exchequer Client
Support Services

DEPUTY DIRECTOR OF
HOUSING AND INCLUSION

Development
and
Regeneration
Services

DIRECTOR OF
DEVELOPMENT AND
REGENERATION

Economic Development
Estates and Valuation
Technical

Services/Sustainable Drainage

Ormskirk Market/Off Street
Parking

Planning Policy
Development Management
Planning Enforcement
Building Control

Heritage & Conservation
Trees & Landscaping
Environmental Strategy
Street Name & Numbering
Planning Support

DEPUTY DIRECTOR OF
DEVELOPMENT AND
REGENERATION

Street Scene
Services

DIRECTOR OF
STREET SCENE

Street Scene Strategy
Transport/Fleet Maintenance
Street Cleaning

Grounds Maintenance
Refuse

Recyclables Collection
Depot

Commercial waste collection
Civic bulky collection
Weighbridge and Transfer
facility

DEPUTY DIRECTOR OF
STREET SCENE

Legal and
Democratic
Services

Finance and
HR Services

BOROUGH
SOLICITOR
(Monitoring Officer)

Legal Services
Land Charges
Procurement
Member Services
Civic Services
Member
Development
Admin/Elections
Executive
Assistants/Typing

BOROUGH

TREASURER (Section

151 Officer)

Accountancy

Treasury Management

Audit

Insurance

Risk Management
Human Resources
Payroll Client




